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The First Tee of Aiken: Buddy Golf Program  
 

The First Tee of Aiken (FTOA), a nonprofit organization located in Aiken, South 

Carolina was established in August of 2009. Students who enroll with FTOA receive golf 

instruction, free use of golf equipment, supervised practice privileges, and opportunities to 

participate in tournaments all while also focusing on developing quality life skills. The programs 

available through FTOA annually impact more than 12,000 youth ages five to eighteen. Staff and 

coaches at FTOA strive to teach the youth that go through their programs how to transfer the 

values they learn from the golf course to every day life. The First Tee of Aiken is launching a 

new outreach program, Buddy Golf. Buddy golf is a 5-week program of Adaptive Junior Golf 

Clinics that will take place during the summer. The program is completely free and available for 

players ages seven to 18 who have emotional, intellectual and physical disabilities. Buddy Golf 

will be beneficial to the 9.5% of Aiken county residents under the age of 65 have some sort of 

disability (Census, 2014) and the 20.7% of children in South Carolina who have conditions that 

affect their activities usually, always or a great deal (HRSA, 2006). Buddy Golf will give them 

the opportunity to participate in a sport that normally was out of reach. Special equipment known 

as SNAG (Starting New at Golf) allows for inclusivity. FTOA is the first in the area to utilize 

this equipment. As a start-up program, funding is absolutely imperative for the success of the 

program. Grant funds would help to cover the cost of equipment, training, miscellaneous 

supplies, and marketing. Successful partnerships with area businesses such Bridgestone, Pepsi 

Cola Bottling Company, and area golf courses as well as donations and fundraisers allow for 

sustainability of the program. The Buddy Golf program will allow inclusivity for disabled youth 

in Aiken, providing them the opportunity to participate in a sport like the majority of their peers.  
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Organizational Introduction  

Since its creation in 1997, The First Tee’s mission has been, “to impact the lives of young 

people by providing educational programs that build character, instill life-enhancing values and 

promote healthy choices through the game of golf,”. Since its initial start The First Tee national 

organization has impacted more than nine million youth.  

The First Tee of Aiken (FTOA), a nonprofit organization was established in August of 

2009 and is currently lead by executive director Lexie Milford. The First Tee of Aiken is located 

at Houndslake Country Club in Aiken, South Carolina. Students who enroll with FTOA will 

receive golf instruction, free use of golf equipment, supervised practice privileges, and 

opportunities to participate in tournaments all while also focusing on developing quality life 

skills. The First Tee of Aiken will never turn away any interested participants because of an 

inability to pay. The programs available through FTOA annually impact more than 12,000 youth 

ages five to eighteen throughout Aiken County South Carolina. All who participate in their 

programs are expected to respect a code of conduct and nine core values: courtesy, judgment, 

respect, confidence, honesty, integrity, responsibility, perseverance, and sportsmanship. The 

majority of FTOA programs are available to participants’ year round.  

FTOA employs 11 staff members, some full-time, some part-time and volunteers. FTOA 

operates out of Houndslake Country Club. The facility offers a classroom, office space, a driving 

range, practice facilities, a pro shop and other spaces are shared with the country club. The main 

portion of FTOA is their nine-hole Laurel golf course.  

To cover all program and operational expenses FTOA operates annually on a budget of 

$355,600. Money coming into the program is received from multiple areas such as contributions 

and donations, special events, program fees and other income. To ensure that they stay within 
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their budget while continually providing for all programs FTOA relies on grants, donations and 

fundraisers. One major source of revenue is an annual fundraising event, the Junior Invitational 

Golf Tournament.  

FTOA receives support from local businesses and corporations including E-Z-GO, 

Bridgestone, Pepsi, Woodside Plantation Country Club and The Reserve Club at Woodside 

Plantation Country Club. These partnerships provide financial and resource (bottled water, golf 

carts, etc.) support to programs at FTOA. On the national level The First Tee organization 

receives support from their founding partners; LPGA, The Masters Tournament, PGA of 

America, PGA Tour and USGA, Shell Oil Company, and Johnson and Johnson. A large amount 

of funding at the national level also comes from contributions by more than 50 Trustees. These 

individuals and corporations contribute a minimum of $1 million to The First Tee.  

Project Need 
 

Many young people are irresponsible, a poor sport, disrespectful, use bad judgment and 

suffer from low self esteem. FTOA intends to address these issues for the youth in Aiken. Staff 

and coaches at FTOA strive to teach the youth that go through their programs how to transfer the 

values they learn from the golf course to every day life. The coaches use golf-related exercises to 

teach fundamental life skill concepts such as interpersonal communication, goal setting, and the 

importance of respect, rules and etiquette. The new Buddy Golf program fits in with the FTOA 

organizational mission to reach and impact the lives of children from various backgrounds using 

the game of golf. The Buddy Golf Program hopes to reach children with developmental and 

intellectual disabilities and give them an opportunity to participate in the game of golf.  

Through FTOA the Buddy Golf program will be offered to youth throughout Aiken and 

the Central Savannah River Area (CSRA) who are between the ages of seven and 18. Aiken 
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South Carolina is home to 165, 829 people with 21.9% under the age of 18 (Census, 2015). 

There are countless children who do not get to enjoy the same opportunities as others on account 

of their disabilities. 9.5% of Aiken county residents under the age of 65 have some sort of 

disability (Census, 2014). In the state of South Carolina 20.7% of children have conditions that 

affect their activities usually, always or a great deal (HRSA, 2006). Many of these children love 

sports yet, there is not an environment or program to give them the opportunity to participate. 

One in two people with disabilities are physically inactive (CDC, 2014). Out of the fifty states 

plus Washington, DC only 43 states have adaptive sports programs available (Disabled Sports 

USA, 2014). Adaptive sports programs are programs that provide any modification of a given 

sport or recreation activity to accommodate the varying ability levels of an individual with a 

disability.  

Currently there is very little information published or advertised for programs in Aiken 

and the CSRA that provide youth with disabilities the opportunity to participate in a sport based 

activity. Adaptive sport is increasingly being used to help develop strength, coordination and 

endurance. Other benefits of physical activity for children with special needs include improved 

quality of life and behavior, sense of accomplishment, and reduced anxiety and depression. 

Participation in activities with FTOA will provide youth the opportunity to build character, learn 

life enhancing values and healthy choices through lessons and core values from the overall 

organizational curriculum. Through independent research it has been confirmed that FTOA 

programs positively change young people’s attitudes and behaviors. 100% of participants 

interviewed said they transferred life skills learned to school. 78% transferred skills such as 

decision making, setting goals and managing their emotions from the golf course to other areas 

of their lives including situations with friends, family, after school activities and jobs. 73% 
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reported high confidence in their academic ability and 82% felt confident in their social abilities 

with peers.   

Buddy Golf Program Description  

 The Buddy Golf program is completely free and available for players ages 7 to 18 who 

have emotional, intellectual and physical disabilities. The program will run for 5-weeks every 

Tuesday for an hour. The program plans to serve five to fifteen children each week. The mission 

of the Buddy Golf program is to reach children with developmental and intellectual disabilities 

and give them an opportunity to participate in the game of golf. FTOA wants to provide children 

with disabilities the opportunity to enjoy the game of golf through partnering each child with an 

adult volunteer as they participate in golf-related games and activities. The Buddy Golf program 

is a new program at FTOA that was developed from modifications to a previous adaptive 

program held at FTOA.  

To gain exposure and boost registration for the program flyers will be created as well as 

advertising in the local paper. FTOA will also promote the program through connections with 

local schools. The program will take place at Houndslake Country Club which provides plenty of 

space throughout the golf course grounds to set up the various activity stations and equipment.  

FTOA has a part-time Outreach Coach who will be overseeing the program. There is also a full-

time Director of Programming that serves as the direct supervisor to the Outreach Coach and the 

Executive Director who oversees everyone. The Outreach Coach is responsible for recruiting 

volunteer help and volunteer coaches. If they have not done so already, prior to the program’s 

start all paid staff will have received basic golf instruction training as well as supplemental 

adaptive golf training. All volunteers will also receive adaptive golf training. Coaches and 

volunteers will also receive training from teachers from the local schools, specifically teachers 
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who have experience working with children with special needs. Prior to the start up of the 

program the Director of Programing and Outreach Coach will work to develop a structured 

curriculum that all staff and volunteers will follow when working with their participants. The 

curriculum will be developed based off of lesson plans and skill sheets provided by the creator of 

the adaptive golf equipment that will be used.  

Players in the program will use SNAG (Starting New at Golf) Golf equipment which is 

designed to the make the sport easier for beginners. SNAG equipment is currently the standard 

equipment used by the Adaptive Golf Association. Each participant will work one-on-one with 

an FTOA coach to learn how to use the SNAG equipment and learn the game of golf in a simpler 

form. The coaching system utilizes the Whole-Part-Whole Teaching Method. Participants will 

receive a demonstration of the whole skill and then receive a breakdown of the skill into its parts 

so that each player can see it, understand it and execute it. Each week they will focus on 

introducing a new skill and or concept while continuing to work on skills learned during the 

previous weeks.  Basic golf skills will be taught by going through different stations as designed 

by the SNAG training program such as the SNAG inflatable driving range station. Participants 

will also take part in five different activities:  

• Stroke Play: Count every stroke taken and record a score  

• Scramble: Played like Captains Choice. Each player takes a shot and then the ball 

in the best position is selected and all players continue to play from that spot.  

• Best Ball: Everyone plays their own ball for every shot on every hole.  

• Alternate Shot and Match Play: Played as partnered pairs, alternating shots and 

total up strokes taken by both players.  

• Match Play: Pair players as opponents.  
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For successful development and implementation of this program funding is needed for 

expenses such as background checks, supplies, teaching aides, equipment, and 

director/coach/volunteer training.  

Evaluation  
 

The mission of the Buddy Golf program is to reach children with developmental and 

intellectual disabilities and give them an opportunity to participate in the game of golf. FTOA 

wants to provide children with disabilities the opportunity to enjoy the game of golf through 

partnering each child with an adult volunteer as they participate in golf-related games and 

activities. To remain a successful program a process evaluation will be used. The Outreach 

Coach, Programming Director, and Executive Director will evaluate the success of the program 

through focus groups where a “Good, Better, How” assessment will be conducted to identify 

strengths and weaknesses of the program. Focus groups made up of staff and volunteers will also 

take place to receive their feedback on the program. Additionally, at the end of each session, an 

assessment will be taken to identify changes and improvements that can be made for future 

sessions. The FTOA Executive Director will also conduct phone interviews with the 

parent/guardian of the participants and written surveys will be distributed to at the conclusion of 

each session. Success will be determined based on the number of participants reached, the 

number of adult volunteers who participate, the enjoyment of the participants, and the number of 

children who return for future sessions. The executive director will analyze all feedback and 

address common themes. Once these themes are established, the executive director, 

programming director, and outreach coach will come together to discuss how they can apply 

them toward the success of the program. Changes and improvements will be made based on the 

feedback from staff, volunteers, participants and parents/guardians.  
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Organizational Capacity  
 

The First Tee organization is supported by leading organizations in golf such as LPGA, 

the Masters Tournament, PGA of America, PGA Tour, and the USGA. The FTOA is located at 

the Houndslake Country Club (HCC). HCC features a nine-hole course, a practice range, putting 

green, a clubhouse, a teaching facility, concession area and PGA Professional area. FTOA has 

reached over 38% of the youth aged population in Aiken County.  

Leading FTOA is Executive Director Lexie Milford, and Director of Programming Heidi 

Hoffman. Milford is an alumni of Clemson University with a degree in professional golf 

management and a minor in business. She is a PGA professional and started at the FTOA as an 

intern, and was previously an intern at The First Tee of Charleston and numerous other private 

golf clubs. Prior to being executive director, Milford was the Director of programming for two 

and a half years. Hoffman has held Director of Programming role for numerous years, starting at 

The First Tee of Monmouth in New Jersey prior to accepting the position at FTOA. The 

Outreach Coach, William Collins was hired specifically for the development of the Buddy Golf 

program based off his previous work in Youth Leadership throughout Aiken, South Carolina. 

Financial aspects for the FTOA are overseen by the executive director and handled by the Board 

Treasurer, Pat Cunning. Cunning has been Board Treasurer since 2009. Cunning, with a degree 

in business administration, is the chief executive officer of a major development company and 

has held previous executive positions in banking. All volunteers and staff working within the 

organization are required to attend program-specific training prior to working with any youth. 

Any full and part-time paid staff members must go before the Board of Directors and be 

approved based on alignment with the core values and mission of FTOA prior to employment 

and beginning any work within the organization. 
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Sustainability  

Continued funding of the Buddy Golf program will depend on fundraising, donations and 

community partnerships. Twenty-five percent of required annual donations from the sixteen 

board of directors will go towards maintaining the cost of the program. FTOA has also partnered 

with businesses within the community such as Bridgestone Tire, Pepsi Cola Bottling Company, 

and EZ-Go Golf Carts to help support their programs. Members of the community may also 

donate online. Different fundraising events such as golf tournaments will be held at Houndslake 

Country Club to raise funds to support the continuation and expansion of the Buddy Golf project. 

To help keep costs down the FTOA and the Buddy Golf program rely on volunteers and have a 

minimal number of paid staff. Equipment and supplies that are acquired during the grant will be 

available to continue the project. FTOA will continue to evaluate expenses throughout the grant 

period, looking for ways (if necessary) to reallocate resources to support grant operations.  
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Grant Activity Timeline  
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Receive Grant Award X            

Develop marketing 
materials X X    

	 	       

Distribute marketing 
materials   X X         

Purchase Equipment     X        
Purchase program 
participant t-shirts     X        

Recruit Volunteers     X X       
Develop 

curriculum/lesson 
plans 

   X X        

Staff Golf Skills 
Training     X        

Staff Adaptive Golf 
Training     X        

Staff Special Needs 
Training     X        

Volunteer Adaptive 
Golf Training      X       

Volunteer Special 
Needs Training      X       

Register Participants     X X X      

Launch Buddy Golf 
Program       X      

Running of Buddy 
Golf Program       X X     

Evaluation of Program           X X 

Submit Final Grant 
Report            X 
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Budget Narrative  
 

Personnel: 
Executive Director –12-month commitment -- Grant funds will cover approximately 
30% of salary and benefits ($52,000) – Executive Director will coordinate and oversee 
programs and events; and be responsible for overseeing financial accountability of 
grant funds and reporting. 
 
Programming Director –12-month commitment -- Grant funds will cover 
approximately 30% of salary and benefits ($35,000)-Programming Director will 
oversee Outreach Coach and support daily running of the program 
 
Outreach Coach -- 25 hrs./week for 52 weeks @ $12/hr.; will be responsible for 
logistics, organizational details for all program events, mailings, and marketing 
program. 
 
Board Treasurer- responsible for financial accountability of grant funds and reporting 

 
$15,600 

 
 
 

 
$10,500 
 
 
 
$15,600 
 
 
 
$500 

Supplies: 
SNAG Coaching Kit –Includes all starter golf equipment, activity curriculum, and 
equipment manuals 
 
Additional SNAG Equipment –replacement parts, extra equipment, special training 
tools  
 
SNAG Inflatable Teaching Tool –Target system used to enhance golfing experience 
for participants 
 
T-Shirts—for participants of the program  
 
Office supplies – paper, envelopes, laser printer cartridges, postage 
 

 
$3,596 

 
 
$200 
 
 
$17, 995 
 
 
$700 

 
$1,500 
 

Contractual: 
Golf Instructor Training, Adaptive Golf Trainings, Special Needs Training—Take 
place at Houndslake Country Club 

• Golf Instructor Training for Paid Staff Members ($500 x 3)  
• Adaptive Golf Training for Paid Staff Members ($250 x 3) 
• Adaptive Golf Training for Volunteers ($250 x 15) 
• Special Needs Training with Aiken County Teachers for all involved with 

program (Overtime pay for teacher $1500) 

 
$7,500 

Other: 
Advertisement Flyers ($700) and print 1000 copies ($200) 

 
$900 

Total Project =  $74,591 
In-kind Match (At Least 10% of Direct Cost) 

• Board of Director Yearly Required Donation ($150 x 16) 
• Junior Invitational Golf Tournament Fundraiser  

 
$2,400 
$20,000 

Total= $22,400 
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