
“Perception	is	reality”	is	a	powerful	statement.	 	All	too	often	we	tend	to	judge	people	
by	what	we	see.	 	We	make	decisions	on	people’s	exteriors,	and	we	judge	those	
exteriors by	past	experiences	that	we	have	had.		Our	perceptions	may	not	be	realistic	
at	all;	nevertheless,	 we	make	decisions	about	people	on	these	perceptions.	 	We	
create	perceptions	of	people	based	on	their	dress,	their	accents,	 their	walk,	their	skin	
color,	how	fluently	they	speak,	how	forcefully	they	speak—on	and	on	the	list	goes.	 	
Interestingly,	we	can	all	look	at	the	same	person	or	scene	and	see	something	
different	and	have	different	perceptions	based	on	where	we	are	coming	from.		To	
illustrate	my	point,	I	want	each	of	you	to	picture	a	dog—any	dog—and	submit	the	
type	of	dog	you	see.	 	(Read	off	the	types	of	dogs	being	submitted).	 	We	all	answered	
based	on	what	we	saw	in	our	minds	and	based	on	our	past	experiences.	 	Hermann	
Hesse,	 the	German	novelist,	stated,	“There	is	no	reality	except	the	one	contained	
with	us—our	book	added,	“that	reality	has	been	placed	in	you,	in	part,	by	your	
culture.		We	experience	everything	only	as	things	come	to	us	through	our	sensory	
receptors.		Our	families,	culture	and	educational	experiences	shape	our	perceptions.			
Perception	is	the	primary	mechanism	 by	which	we	develop	our	world	view.	 	While	it	
is	impossible	to	cover	all	the	important	materials	 in	two	chapters	in	30	minutes,	we	
will	present	some	of	the	important	highlights	in	the	next	few	minutes.	 	Before	we	get	
started,	we’d	like	to	get	your	opinions	on	this	question:	 	Do	you	agree	or	disagree	
with	the	statement,	 “Perception	is	reality?”		Why?
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Since	 Americans	now	have	many	dealings	with	Chinese,	we	are	going	to	compare	
some	perceptions	based	on	cultural	differences.	 	Our	culture,	(CLICK)	for	example,	
values	and	emphasizes	youth	and	rejects	 growing	old.		We	do	everything	we	can	to	
look	young	because	our	culture	values	and	rewards	youth,	good	looks,	and	strength.		
We	reject	growing	old,	and	we	tend	not	to	value	our	elders	as	much	as	some	other	
cultures.	 	(Click)		The	Chinese,	for	example,	perceive	older	people	in	a	very	positive	
light.		They	believe	that	people	get	wiser	as	they	get	older.		In	Africa,	the	older	a	
person	is,	the	more	respect	he	or	she	receives	 from	the	community.	
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(click)	 	Beliefs	are	our	convictions about	the	truth	of	something—with	or	without	
proof.		Our	book	discusses	how our	perception	of	a	suntan	influences	our	actions.	 	
For	example,	 if	we	think	a	tan	is	desirable,	we	might	lie	 in	the	sun	or	go	to	an	tanning	
salon	even	if	we	know	it	is	harmful.	(click)	 If	we	think	a	tan	is	reflective	of	low	class,	
we	will	look	on	it	with	disdain	and	communicate	 our	feelings	by	our	actions.	 	
(click)The	world—and	even	this	country—has	many	different	religions.		In	recent	
days,	we	have	seen	the	results	of	different	beliefs	between	the	Christian	faith	and	the	
Islamic	 faith.		We	have	seen	tolerance	urged	by	some	and	the	closing	of	mosques	
urged	by	others	in	retaliation	for	Paris	atrocities.	 	Beliefs	are	ingrained	into	our	
beings—we	tend	to	accept	 them	without	questioning	or	demanding	proof.		Beliefs	
help	form	our	values.		Now	answer	this	questions	about	your	own	personal	beliefs.
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Values provide	rules	for	making	choices	 and	for	resolving	conflicts.	 	They	are	enduring	
attitudes	about	the	preferability of	one	belief	over	another.		Values	 are	held	by	
individuals	but	they	are	also	held	by	the	collective	 culture.		They	represent	what	is	
expected	or	required.		Different	institutions	and	groups	put	their	values	into	honor	
codes.	 	(click)	The	Air	Force	Academy,	for	example	has	this	code:	 	We	will	not	lie,	steal	
or	cheat	 nor	tolerate	among	us	anyone	who	does.	 	Values	come	in	three	types:	(Click)	 		
Primary—those	we	are	willing	to	die	for—in	this	country,	to	preserve	of	democracy	
and	our	way	of	life.		Many	soldiers	and	civilians	have	died	for	this	value.		(Click).		
Secondary	values	in	this	country	are	alleviating	the	pain	and	suffering	of	others	and	
securing	material	possessions.	 	We	care	about	those	values	but	we	are	not	willing	to	
die	for	them.	 	(click)	 	Finally,	we	have	tertiary	values	that	are	at	the	bottom	of	what	
we	hold	dear.		For	example,	we	value	cleanliness	and	hospitality	to	guests	but	they	
are	not	profound	values.		Culture	determines	how	we	express	ourselves.		For	
example,	 in	this	country,	we	are	taught	to	say	what	we	think	openly;	in	China,	they	
are	taught	not	to	openly	express	their	own	feelings	especially	 strong	negative	ones.	 	
When	dealing	with	other	cultures,	Americans	need	to	study	and	understand	their	
culture	and	values	before	meeting	with	them.		Japanese,	for	example,	place	high	
value	on	customer	service—thus	the	Lexus	service	model.	 	
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(CLICK)		In	this	country, we	have	so	many	cultures,	ethnic	groups	and	races	that	we	
cannot	assume	 that	everyone	shares	the	dominant	values—competitiveness,	 for	
example,	 is	highly	prized	by	many	Americans	but	not	all.	(click)	Our	values	are	
influenced	by	many	factors	such	as	age,	socio-economic	 status,	gender,	occupation,	
personal	experiences	and	education.	 	Many	Americans	have	little	understanding	of	
the	problems	that	exist	in	countries	like	Iraq	and	Afghanistan	because	 of	their	
differences	in	values.	 	(click)		The	Sunnis,	Shiites,	and	Kurds	belong	to	different	tribes	
that	 influence	their	values.	 	Well-meaning	Americans	often	try	to	impose	American	
values	onto	people	whose	cultures	are	vastly	different	and	have	been	for	thousands	
of	years.
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Americans	value	individualism(click)	 	above	most	things—we	often	refer	to	it	as	
freedom.		(CLICK)		We	also	highly	value	equality	or	equal	opportunity	although	we	
have		not	always	practiced	this	value.	 	According	to	Abraham	Lincoln—”We	do	wish	to	
allow	the	humblest	man	an	equal	chance	to	get	rich	with	everybody	else.	“		(Click)	 	
Americans	have	always	valued	accumulated	wealth.	 	Going	all	the	way	back	to	
George	Washington—he	manipulated	and	sought	every	way	possible	to	increase	his	
land	holdings.(Click)		Americans	value	science	 and	technology	because	we	believe	it	
allows	us	to	control	our	destinies.	 	We	highly	value	change,	newness,	 and	progress.		
This	explains	why	Americans	line	up	over	night	to	get	the	latest	and	greatest	 i-Phone	
or	the	latest	Apple	gadget.		(Click)	 	We	value	hard	work	and	time	to	play.		We	often	
greet	new	people	by	asking	them,	 	“What	do	you	do?”		We	love	leisure	as	much	as	
we	value	work—sports,	the	beach,	movies,	skiing,	boating,	gambling	casinos—all	
have	value	to	Americans.	 	(CLICK)		Competitiveness	 is	an	integral	part	of	American	
life.		We	teach	our	children	to	compete	 in	classrooms	and	on	athletic	 fields,	believing	
it	is	necessary	 for	them	to	be	successful.	 	We	just	saw	this	manifested	in	the	annual	
Carolina/Clemson	games	which	is	all-important	to	both	sets	of	fans.	This	obsessive	
belief	Americans	have	for	winning	often	causes	conflict	with	other	cultures	who	are	
more	family	oriented	or	who	value	social	ties.	 (click)	Now,	answer	this	question	about	
your	personal	values.
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(click) Most	judgments	about	human	behavior	begin	with	a	core	question:	 	What	is	
the	character	of	human	nature?		Some	believe	that	human	beings	are	inherently	good	
while	others	believe	they	are	inherently	evil.	(Click)		In	parts	of	the	world	where	Islam	
is	strong,	they	believe	that	people	have	a	penchant	for	evil	and	cannot	be	left	to	
make	their	own	decisions.	 	(click)		The	Taoist	worldview	is	that	the	universe	if	best	
seen	from	the	perspective	of	yang	and	yin—opposing	elements	in	a	balanced	
dynamic	interaction.		Many	Europeans	also	have	a	dualistic	approach	to	human	
nature.		Many	believe	that	we	may	be	born	evil	but	through	learning	and	education,	
we	can	become	 good.
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(click)	 	Cultural	competence	 is	a	process	and	important	to	all	of	us in	the	workplace	
and	especially	 in	youth	development.	 	(Click)		There	are	five	steps	to	achieving	
cultural	competence:	 	(click)We	need	to	learn	to	value	diversity—this	sometimes	
means	acknowledging	our	differences.	 	(Click)			It	is	 important	to	identify	and	evaluate	
our	own	personal	perceptions	and	attitudes—if	we	are	honest,	most	of	us	have	some	
level	of	prejudice,	and	we	need	to	constantly	work	on	ourselves.	 	(Click)	We	need	to	
study	cultures	and	what	happens	when	they	interact.	 	How	can	we	interact	more	
successfully	with	other	cultures	by	learning	more	about	them	and	making	some	
adjustments.	 	(click)	 	We	all	need	to	continuously	build	knowledge	about	other	
cultures.	 	And	we	need	to	ask	ourselves:	 	“Why	do	we	judge	others	without	knowing	
anything	about	them?”		(click)	 	As	we	learn	about	other	cultures,	we	need	to	adapt	to	
them	and	learn	to	cooperate	and	work	with	people	who	do	not	share	all	our	personal	
values.		

10



Here	are	some	ways	we	can	learn	about	other	cultures:	 	(click,	read,	and	click	next	
one.)
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Context proposes	appropriate	communication
-For Ex:	how	you	communicate	 at	home	versus	at	work,	in	church,	a	classroom,	etc.	
are	all	different
-I	coach	my	players,	I	do	not	coach	my	wife.	Learned	this	early	in	marriage,	ex.	Team	
bowling	outing.	
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Initial	Contacts-Is	a	cold	call	acceptable	or	
must	an	introduction	be	made?
Greeting	Behavior-to	who	is	it	okay	to	
bow,	hug,	or	shake	hands?
Personal	Appearance-Is	casual	attire	
appropriate	or	detrimental?	EX:	NFL,	
sweat	pants	and	hoodie.	
Gift	Giving-When	is	a	gift	necessary	vs	
when	is	it	considered	a	bribe?
Conversational	Taboos-What	topics	
should	be	avoided?	Is	it	appropriate	to	
ask	about	someone’s	family?	Is	That	too	
personal?	
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While	communication	rules	vary	depending	on	the	group,	community,	and	culture,	
regardless	of	the	context	or	culture,	every	communication	 setting	has	rules	pertaining	
to	informality,	formality,	assertiveness,	 interpersonal	harmony,	and	social	status.	
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According	to	Samovar,	Porter,	and	McDaniel	(2010)	differences	in	communication	
styles	can	cause	“confusion,	misinterpretation,	or	even	animosity	among	the	
participants”	(p.	219).	
Clashes	amongst	cultures	often	occur	because	 perception	is	not	always	reality
Clashes	lead	to	conflict	
What	may	be	considered	common	in	one	culture	may	be	perceived	as	rude	or	
aggressive	to	a	person	from	a	different	culture.	These	clashes	 can	result	in	conflict.	To	
reduce	conflict:
Identify	the	cause	of	the	problem.
Keep	an	open	mind	and	consider	the	other	person’s	point	of	view.
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Defining	 a	Multicultural workgroup:	Must	understand	 what	it	is	 f irst.
-containing	 two	or	more	 members
-Being	 intact	 social	 systems with	clear	 boundaries,	 meaning	 the	group	members	 perceive	 themselves	 as	 a	 group	and	 are	 recognized	 as	 such	 by	others
-Executing	 one	 or	more	 measurable	 tasks
-Operating	 within	an	organization
-Multicultural	 workgroup	then	 is	fully	 integrated,	 ongoing,	 and	co- located,	 composed	 of 	people	 performing	 mental	 work	and	having different	 cultural	 origins.	
-Members	 must	represent	 at	 least	 three	 cultures	

Why	 important?
-Basic	 theoretical	 assumption	 of 	diversity	 research	 asserts	 that	diversity	 with	respect	 to	the	 group	composition	inf luences	 group	processes	 and	 that	these	 processes	 in	turn	affect	 group	performance
-Diversity	offers	both	great	opportunity	for	companies	as	well	as	major	challenges
-Positive	Effects:	Of	diversity	result	from	an	increment	in	the	cognitive	and	behavior	variety	a	group	possesses	

Enormous	amt of	material	from	which	they	can	draw	innovative	problem	solution	approaches	for	complex	
organizational	tasks.	

Increasingly	important	in	this	technological	age,	need	more	out	of	box	thinking	
Cognitive	outcomes	such	as	decisions	having	a	higher	quality	and	problem	solutions	containing	a	wider	range	of	

perspectives
-Negative	effects:	relate	almost	exclusively	to	the	interpersonal	or	affective	level	of	group	work	concerning	social	group	interaction	processes.	

Diverse	workgroups	experience	strong	conflicts	
Communication	more	difficult
Willingness	to	cooperate	with	fellow	group	members	diminishes
Group	cohesion	decreases
Process	losses	often	result	in	higher	turnover	and	absenteeism	rates

-Proper	training	and	education	allows	us	as	YDL’s	to	encourage	these	types	of	groups	to	maximize	the	group’s	
inherent	potential
-How	can	 we	 do	this?	

Great	 opportunities	for	interaction	amongst	 co-workers,	 fun	ways	 for	staff 	to	interact.
Takes	 time

Allow	 for	organic	 development,	 don’t	force	 the	issue
-Must	balance	tight	structural	 coupling	with	loose	cultural	coupling

Tight structure	 provides	groups	with	information	 about	group’s	objectives,	guidelines	and	
rules	for	interaction,	 clear	responsibilities	 and	roles,	and	thereby	allow	for	predictable	 and	reliable	task	work.	

Loose	cultural	 coupling	allows	members	to	keep	their	own	cultural	 identities,	 encourages	
them	to	contribute	 their	uniqueness	to	the	task	work,	and	are	not	forced	to	align	individual	social	constructions	
with	those	of	the	fellow	group	members
-When	done	well	these	couplings	may	reinforce	themselves,	enabling	multicultural	 workgroups	to	achieve	
effective	performance	and	to	access	and	utilize	their	potential	of	differing	cultural	 backgrounds	for	innovative	and	
special	solutions	of	complex	problems
-Image	that	emerges	is	both	a	melting	pot	and	tossed	salad

In	a	melting	pot	the	ingredients	are	processed	until	they	share	their	identities	and	yield	a	final	
product	of	uniform	consistency	and	flavor.	In	contrast	a	tossed	salad	is	made	of	different	vegetables	that	each	
provides	a	uinique taste	and	texture	 being	arranged	and	dressed	so	as	to	create	a	delicious	overall	sensation.	
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Author:	Bridgie Alexis	Ford	

Bullet	1:Barriers	to	providing	quality	educational	services	included	ethnocentric	
attitudes	of	racial	superiority.	low	expectations	and	negative	attitudes	 toward	African	
American	students	with	disabilities

Bullet 2:	Until	recently	special	educators	planned	classroom	instruction	with	very	
little	consideration	of	the	influence	of	sociocultural	factors. Many	educators	did	not	
give	high	priority	to	positive	recognition		of	individual	differences

Bullet	3:	In-service	programs	on	how	to	provide	educational	services	from	a	
multicultural	perspective	are	essential. Within	these	 programs	provide	
Multicultural	 education=practices	 and	polices	that	transform	the	school	so	that	male	
and	female	students,	social	class,	 racial	and	ethnic	groups	will	experience	an	equal	
opportunity	to	learn	in	school.	Involvement	and	support	of	administrative	personnel	
is	essential	 for	the	success	 of	such	in-service	training

Bullet	4:	For	those	working	in	programs	with	large	percentage	of	diverse	cultures	
training	programs	should	include	attitudinal	awareness	activities,	 specific	 topics	and	
concrete	experiences	that	result	in	an	accurate	understanding	of	those	students	and	
families.	Retraining	programs	are	imperative	and	more	research	should	be	done	in	
regard	to	the	carryover	from	training	to	actual	 program/classroom
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-Increasing	need	for	managers	to	work	in	multinational	environments	and	move	from	country	to	country	
-Strong	debate	about	how	best	to	prepare	managers	for	the	challenge
-Cultural	values	awareness	vs	Cultural	Intelligence	approach
--Cultural values	awareness	approach,	teaches	country-specific	knowledge	and	exposing	trainee	to	different	cultural	values	
--Nearly	synonymous	with	understanding	cultural	values	models
--Awareness	of	cultural	values	is	not	a	substitute	for	more	direct	knowledge	of	interpersonal	interactions,	just	as	values	alone are	not	a	strongly	
predictive	feature	of	human	behavior

--CQ	 approach,	uniquely	identifies	the	specific	capabilities	of	an	individual	based	on	a	faceted	model	of	cultural	adaptation

--Article	argues	the	CQ	approach	provides	a	significant	improvement	on	existing	approaches	for	several	reasons
Uniquely	tailored	to	the	strengths	and	deficits	of	the	individual	manager
It	provides	an	integrated	approach	to	training	dealing	with	knowledge	and	learning,	motivation,	and	behavioral	features
Built	upon	a	unifying	psychological	model	of	cultural	adaptation	rather	than	piecemeal	and	country-specific	approach	to	

training	typically	used.	
--Article	argues	that	other	approaches	provide	something	of	a	cafeteria	style	of	education,	bit	of	this	bit	of	that

Weaknesses	of	current	approaches
-Assumption	that	all	individuals	need	a	similar	exposure	and	training	regime.	
-Intercultural	training	methods	tend	to	focus	heavily	on	cognitive	or	knowledge-based	information	and	awareness	of	the	target	culture.
-Assume	a	strong	link	between	cultural	values	and	norms	and	individual	behavior	within	that	culture.
-Rely	heavily	on	analogical	learning.

Assume	trainee	can	make	the	intellectual	connections	between	the	various	teaching	tools	used	and	the	situations	they	
will	encounter	in	the	new	 culture.	
--Article	argues	for	the	notion	of	designing	intercultural	training	programs	around	the	unique	capabilities	of	a	person	to	adapt to	new	cultural	
settings	as	reflected	by	the	three	facets	of	the	theoretical	orientation	in	the	CQ	model.	
--Three	fundamental	elements
1) Metacognition	and	Cognition(thinking,	learning,	and	strategizing)
2)	Motivation(efficacy	and	confidence,	persistence,	value	congruence	and	affect	for	the	new	culture)
3)	Behavior	(social	mimicry,	and	behavioral	repertoire)	
--Example	used	is	when	a	man	from	Thailand	smiles	at	his	Canadian	Manager,	the	manager	needs	to	know	how	to	interpret	and	react to	that	
smile
1) See	the	smile	and	notice	other	non	verbal	cues	as	well,	assemble	them	into	a	meaningful		whole	and	make	sense	of	what	is	really	

experienced	by	the	Thai	employee.	
2) Manager	must	have	the	requisite	motivation	(directed	effort	and	self-confidence)	to	persist	in	the	face	of	confusion,	challenge, or	

apparently	mixed	signals
3) Manager	must	choose,	generate,	and	execute	the	right	actions	to	respond	appropriately.	

If	any	of	these	three	elements	is	deficient,	she	is	likely	to	be	ineffective	in	dealing	with	the	Thai	national.	A	high	CQ	manager	has	
capability	with	all	three	facets	as	they	act	in	unison.	
-Model	captures	existing	approaches	emphasizing	values	orientation	and	fact	finding,	but	also	moves	well	beyond	that	by	identifying	
uniquely	the	CQ	strengths	and	deficits	for	an	individual	manager.	

-Benefit	of	CQ	for	Multinational	teams	does	not	lie	with	cultural	values	training	or	broad	orientations	to	diversity,	rather,	it requires	specific	CQ	
competencies	held	by	members	to	uncover	commonality	across	its	membership,	effective	and	appropriate	role	allocations,	and	clearly	defined	
rules	for	interaction	based	on	the	specific	needs.
-Approach	does	not	advocate	one	specific	training	methodology	over	another,	but	provides	a	guide	for	assessing	a	manger’s	specific	
competencies	to	provide	training	in	specific	areas.	
-Drawback	of	CQ	model,	practical	concern	about	the	cost	of	assessment	and	intervention.	Very	timing	consuming	and	hands	on.	
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