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Introduction  
 

Burns Dance Studio, (BDS) located in Aiken South Carolina was established in 1982 

under the direction of Rhoda Burns. BDS strives to provide a comprehensive and diverse dance 

program, and their staff attend annual seminars for continued education. BDS offers classes in 

ballet, tap, jazz, hip hop, contemporary, acrobatics and tumbling, all boys class, Zumba and 

karate. Classes are for students age three through adult. Students have the opportunity to 

participate in community performances, participate in local charity events, be a part of high 

school and college basketball halftime shows or take their education to the pre-professional level 

through auditioning and becoming a member of the competition performing company. The 

studio is currently under the direction of Corey Burns, with Rhoda still a very integral part of the 

daily running.  

BDS dance classes are structured to provide a strong dance education to everyone 

involved. Teachers focus on dance technique as well as allowing room for the student’s own 

creativity and artistry to develop. BDS goal is for all students to feel that they can walk away 

from each class having learned something new and, or continually improving upon previously 

learned skills. Providing a diverse variety of classes allows students who wish to continue 

dancing upon graduation from secondary school to feel properly prepared to work toward a 

professional career in dance.  

Description of the Problem  
 
 Over the years Burns Dance Studio and the Competition Performing Company have 

grown and excelled. Education opportunities for performing company members has become 

imperative for properly preparing members for competitions, and working towards a professional 

level of dance. The studio is in the middle of an expansion, with a brand new facility being built 
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offering almost more than double the current space. With the building expansion it is important 

to know where class offerings and education opportunities also need to be expanded. Currently 

there are no standard evaluations in place for the program. There are no measures of success, and 

no current ways to validate the need for expanding class and education options. An evaluation is 

necessary to determine the quality of the classes currently offered, if there is a need for more 

class and education options for performing company members, and if those classes were offered 

would they ultimately survive and be successful from the overall business aspect of the studio.  

Stakeholders 
 

The program that will be evaluated are the current weekly dance classes for competition 

performing company. Classes are currently divided amongst 9 teachers each with their own areas 

of strength who work together to create the best and most diverse education experience for all 

students of BDS.  

• Dance Teachers  

o The dance teachers are in charge of planning and leading all dance classes, and 

educational opportunities. I am a current dance teacher at Burns Dance Studio. I 

teach classes on my own but also am closely in touch with my fellow teachers 

comparing teaching methods, and learning strategies.  

• Members of Performing Company  

o The students are the ones that we work for, and help to educate. Their stake will 

be related to sharing their experiences and how they currently feel about their 

classes, and what classes and educational opportunities they would like to see 

added. I work with the students weekly teaching them in classes, and helping 

them rehearse and prepare for competitions, auditions, etc.  
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• Parents/Guardians 

o Parents and guardians are the ones paying for the classes, bringing their children 

to and from classes, taking them to competitions, etc. We need to know that they 

feel that what their child is experiencing is worthwhile, and where they feel it 

could be expanded and improved upon. We, (the teachers) are in constant contact 

with our student’s parents/guardians.  

Purpose of the Evaluation  
 

The purpose of this evaluation is to determine the quality of the classes currently offered, 

if there is a need for more class and education options for performing company members, and if 

those classes were offered would they ultimately survive and be successful from the overall 

business aspect of the studio. This evaluation will be a formative evaluation, meaning we will 

take information provided from this evaluation to improve upon and build the program. The 

evaluation is intended to inform evaluators what classes may not be providing the results 

intended, and classes and/or educational opportunities that may need to be added to the program 

to further the education of students even more.  

Research Questions  
 

The evaluators (in the case of this evaluation, the owners and performance company director) 

created questions to assist with measuring the needs of the performing company program at 

Burns Dance Studio. Stakeholders responses will help provide information needed in order to 

make changes and improve upon the program. Guiding research questions for the evaluation of 

the performing company at Burns Dance Studio can be found below.  
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1. What are your opinions in regard to the dance classes currently available to performing 

company members?  
 

2. How could the current dance curriculum be improved?  
 

3. What classes and or educational opportunities, (not currently available) do you feel 
performing company members would benefit from? 

 
4. What percentage of participants saw improvement among the dancers throughout the 

dance season?  
 

5. What percentage of participants feel the performing company program needs more 
class/educational opportunities?  

 
6. Why do you enjoy being involved with the Burns Dance Studio Performing Company? 

 
7. What is the impact of dance class participation on students’ dance technique and skills?  

 
 
Literature Review  
 

Dance Education is often adapted to meet the needs of students that are currently being 

taught. There is no one specific curriculum or laid out plan for dance teachers everywhere. The 

needs of dance students depend on the specific population you are working with and will vary 

from studio to studio, state to state and beyond. Sue Stinson states, “Those who have advocated 

for dance in public education have also found our discipline to be easily malleable to fit whatever 

goals and values seem in style” (2005, p. 82). Dance educators are always looking for ways to 

prove to the community that what they are doing in their dance schools lives up to the claims of 

success and needs fulfillment.  

Kathryn Austin conducted a study to identify barriers to the effective delivery of dance 

education. Though Austin’s study was based around the K-12 public school learning environment, 

the core educational aspects of dance that were studied and conclusions drawn can be linked back 
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and applied to the education provided to the Performing Company members at Burns Dance Studio 

and help to assess the needs of the program and ways to build upon and improve it. 

Austin studied disparities currently present in the K-12 dance education in the state of 

Florida using informal discussions with dance educators in the state (2014, p. 17). Austin believes 

that the disparities in dance education programs are caused by a disconnection between current 

curriculum and traditional dance education. Barriers causing this disconnection include but are not 

limited to, “limitations in scheduling and frequency of contact time, facility design, diverse learner 

populations, discrepancies in artistic and educational goals, and insufficient teacher preparation” 

(2014, p. 17). A series of questions were distributed to dance educators that provided information 

on whether those educators felt they were meeting the educational goals of their dance students. 

Throughout the study the focus was placed on Core Dance Education Values (CDEV) that go 

outside of dance genre (jazz, tap, ballet, lyrical, etc.) specific training that was heavily focused 

upon by dance educators of earlier years; the late 20th century. The CDEV can provide dance 

educators with a guideline that can be applied to all curriculums and dance genres. Focus on the 

CDEV, responses from dance educators, and the barriers previously mentioned help to provide 

information that can help with curriculum design to better serve those that are being educated in 

dance.  

Austin also found that the dance educators believe that programs throughout the state of 

Florida are not alike at all when it comes to content and focus, and that many educators do not 

seem to hold proper credentials and or lack dance experience and educational background. 

Research also concluded that there is a need for improvement in class curriculum, frequency of 

class time, the amount of time students has contact with their dance educators, and accommodating 

diverse learning populations. These needs help to highlight the need for consistency throughout 



Burns	Dance	Studio:	Performing	Company	Evaluation	Proposal		 7	

the dance education process. Those interviewed believe that until these needs are resolved it will 

be hard for the dance education system to progress and continue to develop. Further assessment 

tools in relation to dance are currently being developed by the National Dance Education 

Organization, (NDEO).  

To overcome disparities and barriers in dance education Austin believes that the CDEV are 

critical. Austin states, “These values, a guide for dance educators would serve as an essential tool 

for bringing parity into the field of dance education…” (2014, p. 202). These values include, self, 

social, communication, academic integration, healthy living, and aesthetic appreciation. 

Curriculum should be designed around the resources that are available to the educators and 

students. Implementing the above mentioned values when designing dance programs, “would lay 

the foundation for consistency, credibility, focus and effective outcomes” (2014, p. 203).  

A study by Dale W. Schmid (YEAR) discusses the need for assessment in the dance 

environment, supporting the proposal of this evaluation in that assessment is necessary to discover 

the needs of the students involved. Most of Schmid’s research is focused on individual student 

assessment of skill which could be implemented later on in the Burns Performing Company 

evaluation.  

Schmid discusses how for many years it has been thought that assessing the arts in a way 

that is unbiased is not possible. But Schmid believes that teachers need to held accountable for the 

improvement of their dancers, and that there is a systematic approach that can be followed to insure 

that dancers and their learning environments are properly evaluated (2003, p. 65). Schmid states, 

“The overall goal of the analysis of student learning assessment data should be to develop an 

understanding of students learning strengths and limitations, emerging issues and trends, and to 

discern whether or not additional strategies are required to support student learning” (2003, p. 65). 
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Schmid believes that in order to properly assess a dance arts program you need to take into account 

multiple view points and opinions. He believes that it is important to understand what is 

meaningful to the students, and how they feel about the skills they are learning. Schmid also 

discuses how it is very important that dance educators and dance programs take accountability, 

and through whatever way they choose to assess that they use it as a teaching tool. Schmid explains 

three observations that describe the need for assessment in the arts, specifically dance.  

1. Find ways to efficiently and effectively assess complex learning tasks. 

2. Performance based assessment enable classroom teachers to monitor individual 

outcomes.  

3. When debating issues concerning the quality of our schools (and the implications for 

teacher professional development), two issues consistently emerge: the demand for 

great accountability in schools and the imperative for continuous teacher and student 

improvement. (2003, p. 66) 

In another study by Michelle Kranicke and Lara Pruitt (2012), they discuss how assessing 

dancers benefits the teacher and the overall program. Kranicke and Pruitt state, “Valid assessment 

of creativity and other intangible elements in the arts is also a tool for dance educators to evaluate 

their teaching” (2012, p. 115). High quality assessments allow teachers to know whether the 

lessons and activities are too easy or difficult, and if the students are even understanding at all 

what is being taught. Also assessment allows dance programs to further their curriculum. As 

students grasp new and different concepts a whole new curriculum can be put together, deepening 

the students learning. Assessment also allows the current classes and curriculum to be reconfigured 

so that they directly meet the needs of the program. Kranicke and Pruitt also discuss how having 

effective assessment tools allows for advocacy. The dated that is collected through assessment can 
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help to advocate for additional resources and make the case for the expansion of a curriculum 

(2012, p. 117). It also can help to show the benefits of a program and help to secure funding and 

support for the continuation of the program.  

Participants 
	

Burns Dance Studio provides education to over 100 students. Out of those 100 students, 

35 are currently members of the Performing Company. The 35 students enrolled in the Performing 

Company Program, 35 performing company member parents (1 parent per performing company 

member), and the 7 Burns Dance Studio teachers will participate in the assessment to help evaluate 

the current needs of the program. Performing Company members have separate enrollment, class 

and rehearsal and event schedules than the majority of students enrolled at Burns Dance Studio. 

Enrollment information of this specific group will allow easy identification of which students will 

be involved in the assessment. Weekly classes, rehearsals and Performing Company events will 

allow for multiple opportunities to gain access to the students and their parents as well as the 

teachers and choreographers working with them. The performing company members, their parents, 

and teachers are a selected sample group out of the entire Burns Dance Studio population. They 

are the key informants that can provide information about the needs of the Performing Company 

program. To gain knowledge of current problems and needs surveys and questionnaires will be 

used.  

Methods 
 

For this evaluation a mixed method approach (qualitative and quantitative) will be used to 

collect a variety of data. The qualitative portion of data collection will be done through open-ended 

questionnaire questions that will be analyzed using a coding process. The quantitative portion will 
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be done through the use of surveys. From survey answers data will be collected using univariate 

descriptive tests; average and percentages.  

To encourage high response rates from parents and students follow up emails will be sent, 

and everyone who completes their questionnaire and surveys will be given a credit on their account 

that can be used toward purchases in the dance retail store. To encourage high response rates from 

staff/teachers follow up emails will also be sent and all staff who complete the questionnaires and 

surveys will receive a gift card to a local restaurant.  

Questionnaires: 

In June, the beginning of the summer session for the performing company members, 

questionnaires relating to feedback and opinions of the performing company program will be 

distributed to all performing company members, their parents and program dance teachers. The 

questionnaires will be distributed to parents and students through their online studio accounts and 

given to the teachers in person. The questionnaires will be submitted back through their online 

studio accounts, and teachers will turn them into the studio office. Questionnaires will be reviewed 

by the studio owners and performing company director. Answers from the questionnaire will be 

categorized using open coding. From the categories certain themes among participant’s answers 

can be discovered and presented as qualitative data. See appendix A for a sample questionnaire.  

Surveys: 

Five months into the season and again at the end of the dance season a link to online survey 

questions will be distributed through studio online accounts. Survey results will come back to the 

studio owner and performing company director through the online program they were distributed 

through, Survey Monkey Inc. See appendix B for a sample survey.  
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Continued Evaluation:  

At the conclusion of the dance year a second phase of the assessment may be implemented 

that involves a skills assessment portion. Dancers that took part in the performing company 

program will be tested on skills from different aspects of the performing company curriculum. For 

example, if the questionnaire yields feedback about jazz classes then a skills assessment of certain 

jazz dance technique will be done. See appendix C for a sample skills assessment table as 

developed by Oakland University’s Bachelor of Fine Arts in Dance program (2012).  

Measurement Reliability and Validity  
 
 Peter H. Rossi and colleagues define reliability as, “the extent to which the measure 

produces the same results when used repeatedly to measure the same thing” (2004, p. 218). The 

questionnaires and surveys will be structured to be appropriate for audiences. Parents will be 

instructed to supervise and help their students with completion of the questionnaire and surveys 

when needed. Validity is “the extent to which it measures what it is intended to measure” (Rossi, 

2004 et. al., p. 220). All questionnaire and survey questions will be agreed upon and created by 

the program directors and studio owners. The program directors and studio owners have the 

appropriate knowledge about the studio and the current performing company program to make the 

appropriate decisions in regard to questionnaire and survey questions. The program directors and 

studio owners all agree on the overall goal of the evaluation plan and are in agreement on wanting 

the questionnaire to allow for open and honest feedback and that both the questionnaires and 

survey results will help to provide the insight needed to improve the performing company program.  
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Qualitative Reliability and Validity  

When discussing reliability and validity in qualitative research the term trustworthiness is 

used. There is suggested criteria that should be followed to make sure that you maintain 

trustworthiness in your qualitative research. Andrew K Shenton discusses four criteria for 

trustworthiness as presented by Egon G. Cuba. These four constructs include credibility, 

transferability, dependability, and confirmability.  

In terms of the performing company evaluation one threat to maintaining this criterion 

relates to the construct of credibility. Guba suggests that researchers get to know who they are 

working with, and become familiar with the organization. But the danger in that is, 

“…investigators may become so immersed in the culture under scrutiny that their professional 

judgments are influenced” (2004, p. 64). The investigators in this evaluation are the studio owner 

and performing company director. They have been a part of this organization for many years, have 

very close relationships with all those involved and have a lot of time and effort invested into the 

program. The desire for the program to succeed and grow may blur their judgment and effect the 

results when reviewing the questionnaire open ended answers.  

Another threat to trustworthiness relates to the idea of member checks. This involves doing 

“on the spot” checks of the data that was collected. In the case of this evaluation that would involve 

meeting with each person as they turn in their questionnaire and confirming with them that what 

they wrote in their opened ended answers is exactly what they meant to write. Keeping the 

anonymity of the participants and the method with which they are turning the questionnaires in 

makes member checks not an option. The answers are to be coded and categorized into themes but 

some answers may be misinterpreted and categorized incorrectly. There is no chance to go back 
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and double check with the respondent on what idea they were trying to present and this could in 

turn end up altering the overall findings.  

Quantitative Reliability and Validity 

 Threats to the quantitative research used in this evaluation must also be addressed. One 

threat to the reliability and validity would be maturation. Campbell and Stanley describe 

maturation as a physical or mental change that occurs overtime in the participants (1963). In this 

evaluation the students are among the participants that will complete surveys at two different times 

throughout the dance year. Their change in views, and answers on the survey could be due to their 

natural growth, and personal development as dancers and nothing to do with the actual classes and 

educational opportunities they took part in. Maturation is also a threat because of the varying ages 

of the students that are involved in the evaluation.  

Discussion  

Multiple resources are needed for this evaluation. Access to the dance facility, studio 

accounts and emails are needed for data collection methods to be successful. Also the team effort 

of the program directors, studio owners, parents, students and teachers is essential for a successful 

evaluation. Another resource that is highly needed would be funding. Use of the website Survey 

Monkey, which all surveys will be distributed through has a monthly or annual fee. Funding is 

also needed to cover the costs of the outside source who will gather and review all of the data from 

the questionnaires, and create a final report from the data provided by the Survey Monkey website. 

Funding will also go towards the gift card incentive for staff/teachers, as well as the money for the 

incentive credit in studio accounts. Time is another important resource. This evaluation will take 

the course of an entire dance year. Time will need to be allocated for the planning of the 
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questionnaire and surveys before they can be distributed as well as time needed for the distribution 

through the studio account system and to produce the surveys online.  

There are many potential barriers that may arise throughout this evaluation process. Lack 

of funding would be one of the biggest barriers, as many of the aspects of this evaluation will not 

be possible without the proper financial support. Another barrier may be the questionnaires and 

surveys themselves. Participants may not fully complete the questionnaires leaving gaps in the 

results, or participants may not complete any of the data collection methods at all which could 

hinder the evaluation due to not having enough data to represent the population. Going along with 

the data collection, another barrier may be the students. Relying on youth to complete surveys and 

questions could be a major barrier. Students may not understand questions, or simply become 

bored with the process and not complete it or they may rush through it. Having the parents help 

them could create a response bias, because the student’s answers could be swayed by their parents’ 

opinions.  

Assessment of dance programs is a topic that is still new. Many topics of research focus on 

assessing skill, with minor focus on the overall program and its needs. Evaluating the performing 

company at Burns Dance Studio would allow for feedback and opinions from those involved in 

the program, which in turn can help to grow the program in a positive manner. The information 

that is collected from this evaluation would allow the studio owners and program directors to assess 

the positive and negative aspects of the program and make necessary changes. These changes will 

hopefully work to improve the overall experience for all those involved with the performing 

company program.  
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Appendix A 

Performing Company Questionnaire  
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Appendix B 

Performing Company Survey  
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Appendix C 
Dance Technique Evaluation Rubric 

 
Intended outcome:  the student will show development in dance technique 

 
 

 

Technique 
Area  

Excellent 
 
5 
 

Good 
 
4 

Adequate 
 
3 

Needs  
Improvement 

2 
 

Weak 
 
1 
 

Skill The dancer 
demonstrates a 
clear sense of 

alignment, 
center control, 
flexibility and 

strength. 
He/she has a 

strong sense of 
musicality and 
the ability to 

assimilate 
corrections.  

The dancer 
demonstrates 
awareness of 
alignment, 

center control, 
flexibility and 

strength.  
Advancement 
in level only if 
recommended 
by instructor. 

The dancer 
demonstrates 
an adequate 

understanding 
of alignment, 

center control, 
but lacks in 

flexibility and 
strength.  

Student should 
remain at 

current level. 

The dancer is 
under- 

developed in 
alignment, 

center control, 
flexibility.  

Further work 
is needed at 

current level. 

The dancer 
lacks an 

understanding 
of alignment 

and 
 center control.  
He/she lacks in 

flexibility, 
musicality and 
the ability to 

pick up 
combinations. 

Presentation The dancer 
demonstrates a 

high level of 
concentration, 

energy and 
confidence 

when executing 
movement in 

class. 

The dancer 
demonstrates a 

good level of 
concentration, 

energy and 
confidence 

when executing 
movement in 

class. 

The dancer 
demonstrates a 
adequate level 

of 
concentration, 

energy and 
confidence 

when executing 
movement in 

class. 

The dancer 
demonstrates a 

low level of 
concentration, 

energy and 
confidence 

when executing 
movement in 

class. 

The dancer 
demonstrates a 

poor level of 
concentration, 

energy and 
confidence 

when executing 
movement in 

class. 

Attitude The dancer 
demonstrates a 
high effort of 

professionalism 
by arriving to 
class on time, 

dressing 
properly, and 

being prepared 
to dance  

The dancer 
demonstrates a 
good effort of 

professionalism 
by arriving to 
class on time, 

dressing 
properly, and 

being prepared 
to dance 

The dancer 
demonstrates 
some effort of 

professionalism 
by arriving to 
class on time, 

dressing 
properly, and 

being prepared 
to dance 

The dancer 
lacks in effort 

of 
professionalism 
by arriving to 

class tardy, 
dressing 

improperly, 
and not being 
prepared to 

dance 

The dancer 
lacks in effort 

of 
professionalism 
by constantly 

arriving to 
class tardy, 

dressing 
improperly, 

and not being 
prepared to 

dance 



Burns	Dance	Studio:	Performing	Company	Evaluation	Proposal		 23	

Dance Technique Evaluation 

Student Name                                                                         Date     

Class                                                                        

Term                                                                   Instructor    

Comment on the student’s ability in the following areas: 

Skill       5-excellent to 1-needs to improve 

Alignment      5 4 3 2 1 

Center strength & control     5 4 3 2 1 

Strength       5 4 3 2 1 

Flexibility      5 4 3 2 1 

Musicality, rhythmic accuracy    5 4 3 2 1 

Ability to pick up combinations quickly   5 4 3 2 1 

Improvement 

Assimilation of corrections    5 4 3 2 1 

Improvement of alignment/technique   5 4 3 2 1 
 
Improvement of performance quality   5 4 3 2 1 
 
Presentation 

Concentration      5 4 3 2 1 

Energy       5 4 3 2 1 

Confidence      5 4 3 2 1 

Movement quality     5 4 3 2 1 

Attitude 

Arriving on time and prepared to dance   5 4 3 2 1 

Dressing properly      5 4 3 2 1 

Effort       5 4 3 2 1 

 


